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OBJECTIVES
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At the end of this session, 
participants should be able to:



INTRODUCTION



CLASSICAL MYTHS ABOUT INTERNAL AUDITING

#Myth 1

Internal Audit is the 

corporate “police 

function.”

#Myth 4

It’s best not to tell the

auditors anything unless

they specifically ask.

#Myth 2

Auditors are nit-pickers 

and fault-finders

#Myth 3

Internal auditors are 

accountants by training

#Myth 5

Internal auditors follow a

cycle in selecting their audit

“targets” and use standard

checklists so they can audit

the same things the same

wayeachtime.



MANDATE OF THE 
INTERNAL AUDIT 
FUNCTION



PRINCIPLES FOR 
PROFESSIONAL PRACTICE 
FOR INTERNAL AUDITING
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-Periodic engagement key

business leaders/process owners

-Internal audit should be seen as a

business partner and not a police

-Sell the objective of the audit to

the process owner before

commencing review

-Mode of engagement, style of

reporting should reflect business

partnering

-The Audit report should cease to

be an “evil” report

Collaboration with other

assurance professionals (Risk

Management, Compliance,

Internal control, External auditors)

CRITICAL 
SUCCESS 
FACTOR FOR 
EFFECTIVE 
INTERNAL 
AUDITING 
(1/2)

COLLABORATION &
STAKEHOLDERS
ENGAGEMENT

-The tone at the top is pivotal

to the success of any internal

audit function

-The Reporting line of the

Auditor must be clearly spelt

out – The highest level of

governance (The Board

through its Audit Committee)

-Existence of an approved

Internal Audit charter

-The Key Performance

Indicators (KPI) of the Internal

auditor must be clearly spelt

out and mutually agreed.

Performance appraisal,

appointment and promotion

approved by the Board.

GOVERNANCE
STRUCTURE

-The mode of communication

of the output of the audit

exercise can promote or

discredit the entire audit

process.

-Close attention should be paid

to choice of words and

language (Offensive,

provocative and ambiguous

words should be avoided)

-Brevity (An executive summary

should be adopted to avoid

loss of message)

-Timeliness, completeness, and

accuracy of content is key

Format of report – Injecting

information into the right

visual analytics can inspire a

compelling reaction right away.

EFFECTIVE 
REPORTING



-Understanding the business (its process,

people, and environment) is critical

-Remain inquisitive within environments that

constantly evolve

-Embrace the use of technology to audit key

business process more effectively and

monitor controls over areas more prone to

fraud activity such as access control,

procurements, capital expenditures, travel

and entertainment among others.

-Invest in acquiring relevant knowledge,

trainings, and qualification

-Pay attention to soft skills and other non-

technical attributes.

CRITICAL 
SUCCESS 
FACTOR FOR 
EFFECTIVE 
INTERNAL 
AUDITING 
(2/2)

CONTINOUS LEARNING

-Audit programmes should be designed for each

review

-Review steps should be closely followed, and

observations documented

-Relevant audit evidence and working papers

should be filed

-Robust archival system (Electronic archiving

strongly recommended)

Peer review process should be institutionalized.

QUALITY ASSURANCE 
AND PEER REVIEW
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TARGET PERSONAL SKILLS 
FOR IMPROVEMENT

TOP INTERNAL AUDIT SKILLS 
SOUGHT BY GLOBAL RECRUITERS
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Thank You!

Questions?
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